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SUMMARY

The following charter revision language proposal affects Articles XI and XVI. It is the result of
numerous discussions with involved county department heads and commissioners and reflects a
path which will facilitate many of the key components of the ‘Blueprint for Change’ document
distributed last year. It also defines certain organizational changes, reflecting recent operational
initiatives between county departments.

With the adoption of these charter changes and the continued cooperation of county officials
towards this common goal, Erie County will be able to deliver social services to its residents in a
more efficient, effective and outcome-oriented manner.

A summary of current charter articles which are affected include:

Article XI Department of Social Welfare
Name change to Department of Human Services
Additions/ Changes/ Deletions of language to accommodate a consolidation of
various departments providing human services.

Article XI-B Department of Mental Health
Article eliminated and department moved under Article XI (Dept of Human
Services) as Sections 1104 and 1104(a) with language changes

Article XI-E Department of Senior Services
Article eliminated and department moved under Article XI (Dept. of Human
Services) as Sections 1106 and 1106(a) with language changes

Article XI-F Department of Youth
Article eliminated and department moved under Article XI (Dept of Human
Services) as Section 1104(b) with language changes

Article XVI Other Boards, Offices, ..
Language modified in Section 1606 (Dept of Probation & Youth Detention)

Article XVI-F Erie County Community Coordinating Council on Children and Families
Article eliminated and function moved under Article XI (Dept of Human
Services) as Section 1104(c) with language changes



REVISED ERIE COUNTY CHARTER LANGUAGE
Bold New text

Beld-strikethreugh Deleted text

Bold italics  Author’s note

ARTICLE XI

DEPARTMENT-OFSOCIAL-WELFARE
DEPARTMENT OF HUMAN SERVICES

Section 1101. Department of seeial-welfare human services; commissioner;

eounty-welfare-aetrepealed
1102. Powers and duties of the commissioner.
1103. Welfare advisory board.
1104. Division of children and families
1105. Division of self sufficiency
1106. Division of senior & adult services.

Section 1101. Department of seeial-welfare human services; commissioner; eeunty-welfare
aetrepealed-There shall be a department of seeial-welfare human services headed by a
commissioner who shall be appointed by the county exeentive manager subject to confirmation

by the county leglslature fPhe—EHe—ee&nﬁLseemhvelfare—aet—bemg—elmﬁtemmLeigh%ef
ﬁfst—nmeteen—hm*dlﬁed—s&t{y%ne The term and quahﬁcatlons of such appomtment shall be

as required of a county commissioner of public welfare by social services law and
regulation or other applicable law.

Section 1102. Powers and duties of the commissioner. Except as otherwise provided in this
charter, the commissioner of seecial-welfare human services shall:

a. Have all the powers and perform all the duties conferred on or required of a county
commissioner of public welfare under the social welfare law or other applicable law.




—=e- b. Perform such additional and related duties as the county exeeutive manager may
prescribe.

Amended-by Local Law No-61975;

Section 1103. Welfare advisory board. There shall be in the department a welfare advisory
board of sevenr-members appomted by the commissioner of human services. eeu-nty—e*eeu%we

heensaal—te—p%&e&ee—m—t—he—state—ef—NewAleﬂe The welfare adv1sory board shall at the request

of the commissioner, and may on its own initiative, advise on matters relating to the operation
and improvement of the department, or to its duties under er-invelving social welfare law and
regulation or other applicable law..

Section 1104. Division of children and families; deputy commissioner. Within the
department of human services there shall be a division of children & families, the head of
which shall be a deputy commissioner, appointed by the commissioner of human services.
The division constitutes the local governmental unit responsible for all behavioral health
services, and the deputy commissioner shall have all the powers and perform all the duties
conferred or imposed upon directors of community services by law, and shall meet those
qualifications fixed by Title 14 of the New York State codes, rules and regulations for the
state department of mental hygiene and in existence at the time of appointment. Within the
appropriations made available, therefore, the deputy commissioner shall have oversight
responsibility for a comprehensive continuum of services provided to children, youth and
families, and perform additional and related duties as the commissioner of human services
may prescribe.

Section 1104(a). Mental health community services board. The county manager shall
appoint a mental health community services board (including disability specific
subcommittees) which shall, at the request of the deputy commissioner of children and
families, and may on its own initiative, advise on matters relating to an adequate array of
behavioral health services in the county. The composition of such board and its
subcommittees in regard to the number of members and the professional, governmental or
other representation, and the terms of such members, shall be as provided in the mental
hygiene law for the community services board.

Section 1104(b). Youth services board. There shall be established a youth services board to
advise on matters related to youth. The makeup and operations of this board shall be
subject to provisions, if any, set forth in state law.

Section 1104(c). Erie county community coordinating council on children & families;
membership; chair. There shall be an Erie county community coordinating council on
children and families, hereafter called council. The council shall act as a forum for
community discussion of issues pertaining to services for children and families, and as a



liaison between county governmental units, public voluntary programs and the state and
federal government, fostering better communication between all involved.

Section 1104(d). Local early intervention coordinating council. There shall be established a
local early intervention coordinating council, the makeup and operations of which are
subject to provisions set forth in state law.

Section 110S. Division of self sufficiency; deputy commissioner. Within the department of
human services there shall be a division of self sufficiency, headed by a deputy
commissioner who shall be appointed by the commissioner of human services. The deputy
commissioner shall have responsibility for social services benefit programs designed to
address the emergency and long term economic needs of citizens in financial distress.

Section 1106. Division of senior and adult services; deputy commissioner. Within the
department of human services there shall be a division of senior and adult services, the
head of which shall be a deputy commissioner who shall be appointed by the commissioner
of human services. The deputy commissioner shall be responsible for the coordination and
delivery of services to adults, including adult protection and long term care services, and
act as a local administrative officer for planning and coordination of services for senior
citizens and other adults in cooperation with the commissioner of human services, the
county manager and the county legislature.

Section 1106(a). Senior services advisory board. The county manager shall appoint persons
to serve without compensation on an advisory board for the division of senior and adult
services to advise on matters relating to services to citizens in the county sixty years of age
or older. The makeup and operations of this board shall be subject to provisions, if any, set
forth in state law.

ARHCEEH-B
DEPARTMENT-OF-MENTAL HEALTH

Language for mental health modified and moved under Sections 1104 and 1104(a)




Language for Senior Services modified and moved under Sections 1106 and 1106(a)




Language for Youth Services modified and moved under Section 1104(b)




ARTICLE XVI
OTHER COUNTY BOARDS, OFFICERS, INSTITUTIONS AND FUNCTIONS

Section 1601

1602.
1603.
1604.
1605.
1606.
1607.
1608.
1609.
1610.

. Board of elections.

Erie county medical center; board of managers; chief executive officer; treasurer.
County laboratory; director; advisory board.

REPEALED.

Traffic safety advisory board.

Department of Probation and-Yeuth-Detention-

Other boards; how appointed.

Additional appointments by county executive.

Miscellaneous administrative functions.

Erie and Niagara counties regional planning board.



Erie county home commissioner.
1611. Support of public libraries.
1612. Support of public libraries.

Section 1606.  Department of Probation and-¥euth-Detention. There shall be a
Department of Probation and-Yeuth-Detention headed by a direeter commissioner who shall
be appointed by the county exeeutive manager, subject to confirmation by the county
legislature. Within-said-department-there shall be-a Probatien Division-and-a Youth

U I S

Language for Coordinating Council on Children and Families modified and moved under
Section 1104(c)







10



11



